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Invitation for Bid (IFB)

A.
Instructions to Bidders

A.1
Bid Notice

The purchaser, namely Rural Transit Enterprises Coordinated, Inc., d/b/a RTEC, hereby gives notice that it will receive sealed bids for the purchase of 26-126 packages of bus surveillance Digital Voice Recorder (DVR) equipment for rural multi-county passenger transportation service with the option to buy packages during a period of 18 months, or through December 31,2010.



Mailing address:
RTEC






100 Main Street






Mount Vernon, Kentucky 40456

Date and Time of Bid Opening: Thursday, October 22, 2009, 2:00 P.M. Eastern Standard Time.


At the time indicated above, the bids will be publicly opened and read at the following location:

Rural Transit Enterprises Coordinated, Inc., d/b/a (RTEC)






Central Business Office

100 Main Street




Mount Vernon, Kentucky (Rockcastle County)


Bids must remain effective for a period of 30 days from the bid opening date to allow an adequate amount of time for reviewing bids and awarding a contract.

A.2
Intent of IFB


It is the intent of this IFB to require the bidder to deliver complete packages of bus surveillance DVR equipment of the type prescribed, ready for operation.


The packages of bus surveillance DVR equipment and all parts shall be new, and in no case will used, reconditioned, or obsolete parts are accepted.


Bidder needs to specifically describe the packages they propose to provide.  Failure of RTEC to list all items, components, add-on equipment, operational devices, etc. does not alleviate the Bidder of the responsibility of providing such equipment to make the bus surveillance DVR equipment operable.   Minimal requirements are included in the section on Technical Specifications E.3.  


Unless otherwise indicated, the bid price shall include all items requested in this IFB plus those items the manufacturer provides as standard equipment and software for the bus surveillance DVR equipment to be installed and operative.  Allied equipment specified to be furnished and installed which is not available through the bus surveillance DVR equipment manufacturer shall conform to the best quality standards known.


The price quoted by the bidder shall include items of labor, materials, tools, equipment, and other costs necessary to fully complete the manufacturing, delivery and installation of the packages of bus surveillance DVR equipment pursuant to this IFB.

A.3
Acceptance of Bids

The purchaser reserves the right to accept any bid or to reject any and all bids on such basis as purchaser deems to be in its best interest, subject to applicable federal and state laws and regulation, which require the purchaser to award to the lowest responsive and responsible bidder.  Awards shall be made only to responsible bidders that possess the potential ability to perform successfully under the terms and conditions of this procurement.  

A.4
Contractual Obligation of Bidder

Each proposal by the bidder shall be submitted with the understanding that the acceptance in writing by the purchaser shall constitute a contract between the bidder and the purchaser which shall bind the bidder to furnish and deliver at the bid price in accordance with the conditions of said accepted proposal. Unless extended by the bidder, in writing, prior to the expiration period, the bid expires and no award may be made thereunder.

A.5
Clarifications and Protests:

A minimum of five (5) days before the bid opening, all potential-bidders may request the purchaser to give clarification of approved equals for portions of the specification.  Written notice of any changes or approved equals allowed will be mailed no less than five (5) days prior to bid opening to all potential bidders.  The bidder must comply with all specified items or the bid will be considered non-responsive.  No exceptions to the specification will be allowed after the bid opening.


No change orders either deleting from or adding to these specifications will be allowed after the bid contract has been awarded without prior written RTEC approval.

Any protest that may arise prior to or following the bid opening shall be filed in accordance with the appeal procedures provided by the purchaser.

A.6
Summary of items to be supplied with Bid

The following items are to be furnished by the bidder as part of the bid.  Failure to submit any of these items may lead to disqualification of the bid.


Show compliance with Model Clauses (Attachment A) where applicable; completed Bid Forms; Purchaser’s Proposal.

Description of the bus surveillance DVR equipment, including manufacturer’s model names and/or number.  Equipment to be described by Bidder.

Description of the warranties and support the bidder proposes to furnish for the bus surveillance DVR equipment (See Section B.4).

The contact name and telephone number for continued support or repair and maintenance of the bus surveillance DVR equipment to be supplied.


Describe anticipated maintenance by RTEC staff.

Useful life for the packages of bus surveillance DVR equipment and salvage value at the end of useful life.

If publications or other information are supplied by the Bidder to respond to a requirement, the material must include specific reference to the appropriate section of this IFB.  Non-reference information will not be considered part of the bid proposal.

Identification of the location and place of assembly for the packages of bus surveillance DVR equipment required. If the location changes, the bidder must notify the purchaser.  Documentation regarding the specific packages of bus surveillance DVR equipment must be included to assure compliance with the Buy American Certification.

A.7
Summary of items to be provided upon Delivery

The following items must be furnished by the successful bidder upon delivery of the bus surveillance DVR equipment.


All warranty verification vouchers certificates or coupons required.

Manuals for packages of bus surveillance DVR equipment and all add-on equipment shall be supplied for each operator.

Drawings showing wiring schematics, which would not be included in the standard maintenance manual of the bus surveillance DVR equipment.


Description of temperature control requirements.

Bus surveillance DVR equipment that is ready for immediate operation is required.

Any maintenance and inspection schedules for the basic packages of bus surveillance DVR equipment and its subsystems and any add-on equipment shall be provided upon delivery of the equipment.

B.
General Provisions

B.1
On-Line Inspections


On-Line Inspections - The purchaser and/or the Kentucky Transportation Cabinet (KYTC) on behalf of the purchaser and/or other designed agent of the purchaser reserves the right to inspect any packages of bus surveillance DVR equipment produced by any manufacturer and intended for delivery to the purchaser under this contract.  The inspection may be the place of the dealer.  The inspection, if made, shall be for the purpose of assuring that the packages of bus surveillance DVR equipment meets or exceeds the specifications.  Any deficiencies identified must be rectified prior to delivery of the bus surveillance DVR equipment.

B.2
Delivery and Acceptance


Delivery of the bus surveillance DVR equipment is to begin within 30 days of a signed contract and completed within 80 days after receipt of acceptance of the bidder’s offer by RTEC.  If the delivery is delayed because of strike, injunctions, governmental controls, or by reason of any cause or circumstances beyond the control of the manufacturer, supplier, or contractor, the time of completion of the delivery shall be extended upon written request for a time from the bidder.

The request for extension must include detailed justification of the length of the time extension.  The delivery date will be delayed by a number of days agreed upon by the purchaser and the bidder.  The purchase price of the packages of bus surveillance DVR equipment will be reduced by $20 per day (per unit) for each day beyond the delivery deadline as liquidated damages.  The Bidder must give a written request for time extension prior to the delivery deadline or if the delay cannot be justified as being beyond the bidder’s control to avoid this penalty.


Packages of bus surveillance DVR equipment delivered to the purchaser in a condition below retail customer acceptance levels will not be accepted.  Items that determine this acceptance level shall include completeness and quality of workmanship of the packages of bus surveillance DVR equipment and all components.

If any package of bus surveillance DVR equipment is delivered incomplete, incorrect or contains any defective or damaged parts, the bidder shall, at bidder’s expenses, furnish and replace such parts as acceptable to the purchaser.  The purchaser will reject any delivered packages of bus surveillance DVR equipment not conforming to the IFB.


The purchaser will inspect the packages of bus surveillance DVR equipment to determine if they are acceptable operating condition.  A letter of conditioned acceptance or a letter of non-acceptance will furnish details of the deficiencies.  The bidder shall promptly correct all defects and resubmit the packages of bus surveillance DVR equipment for acceptance.  


In the event the bidder fails to provide operational packages of bus surveillance DVR equipment that should have been done by the bidder within the intent of this IFB, the purchaser will be reimbursed as detailed in Section B.2. For all costs incidental thereto, including material, labor and overhead.


All bus surveillance DVR equipment deliveries shall be coordinated with the purchaser.  The bidder will contact the purchaser to agree upon a delivery schedule at least three working days prior to delivery.  Delivery shall be made during the purchaser’s normal working hours.

B.3
Terms of Payment


Contracts resulting from this bid shall be subject to a financial assistance contract between purchaser and the Kentucky Transportation Cabinet (KYTC) and the Federal Transit Administration (FTA).  The purchaser will make payment within the guidelines of a payment schedule proposed by the Bidder and agreed upon by both parties.   The purchaser will require performance and/or payment bonding.   


If the packages of bus surveillance DVR equipment are not found to be totally acceptable and can be conditionally accepted, ten (10) percent of the payment will be withheld until all items are corrected.  All items must be corrected within thirty (30) days or the bidder will forfeit the ten (10) percent withholding.


If the packages of bus surveillance DVR equipment are totally unacceptable, no payment will be made until deficiencies are corrected.  If the deficiencies cannot be corrected on the purchaser’s property, the bidder must remove the packages of bus surveillance DVR equipment at their own expense.


Delivery and acceptance of the packages of bus surveillance DVR equipment will not release the bidder from liability for any repair of faulty workmanship or materials found after final payment has been made.


The bidder shall provide the purchaser proper ownership forms for the packages of bus surveillance DVR equipment, after the packages of bus surveillance DVR equipment have been accepted.

B.4
Warranties


The bidder has an obligation to ensure that a warranty and support with possible future upgrades cover the entire packages of bus surveillance DVR equipment.  The bidder shall make every effort to assure that all obligations defined under all warranties applicable to the packages of bus surveillance DVR equipment or any subpart of the packages of bus surveillance DVR equipment are fulfilled.


The Bidder must describe their warranty and support for the equipment, add on components that they propose to provide.  The proposed support and associated costs will be taken into consideration in the award of a contract.  Any standard warranty shall apply.  All warranties shall provide, at a minimum, that all replacement parts and repairs (including labor) needed due to defects in material and workmanship will be furnished and installed promptly without charge.


The warranty time period(s) shall begin on the date the packages of bus surveillance DVR equipment are accepted by the purchaser.


The bidder shall identify the name and location of the party that will perform warranty work for each warranty applicable to the packages of bus surveillance DVR equipment.  If the bidder opts to have work for any of the warranties performed by a capable party to be selected at a later date by the purchaser, this should be indicated by the bidder as part of the bid in lieu of naming specific locations.

B.5
Termination

The purchaser may immediately terminate the contract resulting from this IFB for any of the following reasons:

B.5.a
Termination for Convenience

The purchaser may terminate this contract, in whole or in part, at any time by written notice to the contractor.  The contractor shall be paid its costs, including contract closeout costs, and profit on work performed up to the time of termination.  The contractor shall promptly submit its termination claim to the purchaser to be paid the contractor.  If the contractor has any property in its possession belonging to the purchaser, the contractor will account for the same, and dispose of it in the manner the purchaser directs.

B.5.b
Termination for Default

If the contractor does not deliver supplies in accordance with the contract delivery schedule, or, if the contract is for services, the contractor fails to perform in the manner called for in the contracts, or if the contractor fails to comply with any other provisions of the contract, the purchaser may terminate this contract for default.

Termination shall be effected by serving a notice of termination on the contractor setting forth the manner in which the contractor is in default.  The contractor will only be paid the contract price for supplies delivered and accepted, or services performed in accordance with the manner of performance set forth in the contract.

If it is later determined by the purchaser that the contractor had an excusable reason for not performing, such as a strike, fire, or flood, events which are not the fault of or are beyond the control of the contractor, the purchaser, after setting up a new delivery of performance schedule, may allow the contractor to continue work, or treat the termination as a termination for convenience.

C. 
SCOPE OF WORK

C.1.
Introduction

C.1.a
Purpose

It is RTEC’s intent to accept written proposals for bus surveillance DVR equipment for RTEC's transit program.

RTEC Transportation provides demand-response transit service to the residents of Adair, Allen, Barren, Bell, Clinton, Cumberland, Green, Knox, Laurel, McCreary, Metcalfe, Monroe, Pulaski, Rockcastle, Russell, Taylor, Wayne & Whitley Counties in rural Southeast Kentucky.

The implementation of bus surveillance DVR equipment in the RTEC service area is intended to achieve the following goals:

1.  Provide a safe and secure environment for our passengers and drivers.  We believe that bus surveillance DVR equipment will lend itself to a safer environment for many years to come.

C.1.b
Scope of Project

RTEC is seeking a prime contractor who, as the system integrator, shall formulate and manage an overall project as described below.  The prime contractor shall be solely responsible for the successful performance of all aspects of the project.  The prime contractor and/or its subcontractors shall be required to meet the requirements and specifications described in the sections that follow.  The proposer shall describe in detail how the proposed system meets these requirements and specifications.

C.1.c
Description of Existing System

Transportation available in the RTEC’s service area is based on demand response, subscription and contract services and varies by time of day and day of week.  The service area covers most of the southeastern portion of Kentucky.  The geography of the local service area is very rural.  However, many trips begin in the RTEC service area and end in urban areas, such as Louisville and Lexington, Kentucky; or Nashville and Knoxville, Tennessee.

Service Description

Total Rides Delivered, 2009


525,792

Lift rides





16%

Currently, the RTEC has one call center located at Mount Vernon, Rockcastle County, Kentucky and subcontracts with private companies in several of these counties.  

The call center is responsible for all reservations, scheduling and dispatch and is currently in operation.

RTEC operates a fleet of over 200 vehicles consisting of several manufactures, models, and years.  A list of vehicle equipment is available upon request.  RTEC currently uses two base radios and mobile radios for voice communications.  RTEC has automatic vehicle locators and mobile data computers in each vehicle.  

RTEC currently uses TransView Software to schedule and dispatch transportation service.

C.1.d
Proof of Concept

As part of this procurement, the apparent successful proposer will be required to conduct a 3- to 5-vehicle proof of concept using actual RTEC vehicles in a test environment.  The cost of conducting this concept must be included in the response to RTEC’S IFB.  RTEC will only pay for the cost of proof of concept at this time.  If the proof of concept is successful, the RTEC will then proceed to negotiate a contract with the proposer for the additional packages.  If unsuccessful, the RTEC may offer other proposers the opportunity to perform a proof of concept.

C.1.e
Implementation Strategy
The second phase of this project shall be a completion of installation of packages into the balance of number of vehicles afforded under this project.

C.2
System Requirements

C.2.a
General Requirements

The system shall meet the functional specifications detailed in the remainder of this section and in Technical Specifications.

C.3
Project Requirements

C.3.a
Project Plan
The proposer shall provide a Project Plan including the identifiable tasks and personnel required for each major project element:






1.
System Testing


2.
System Integration 






3.  
Operational Field Test Implementation 



4.
Full Fleet Implementation



5.
Warranty and Ongoing Support

Change Orders - Any change orders shall include provisions for pricing and tracking.  The change order process shall be flexible enough to easily add negotiated features to the project.  The process will be compliant with RTEC administrative requirements.

C.3.b
System Test Plans

The proposer shall produce a comprehensive and rigorous system test plan providing a comprehensive suite of tests to insure a quality system.  Minimally, the System Test Plan shall include test plans for system reliability

C.3.c
Implementation

The proposer shall be responsible for the following system implementation tasks:

1. Provide a written plan that shall be reviewed and approved by the RTEC before production implementation. 

2. Perform and pass all system acceptance tests including a thirty- (30) day system reliability test. 

3. Provide additional on-site support as appropriate during full implementation.

4. Install all fixed end equipment and software. 

5. Provide the RTEC with all licenses, manuals, and other written materials.

C.3.d
Training

                               The proposer shall be responsible for providing system             

                                Training as applicable.  

C.3.e
Documentation

The proposer shall supply an appropriate and comprehensive level of system documentation, including the following:

1. A training manual that documents the procedures to be used by System Administrators for system and application support, and maintenance. 

2. Provide all training manuals and materials in both hard copy and computer readable form. 

C.3.f
System Acceptance

Following successful completion of the system testing, implementation, training, and delivery of the documentation, the RTEC will certify the system is accepted. 

Acceptance shall occur following a consecutive thirty- (30) day live period of successful System operation.  

There will be separate acceptance periods for the Operations Field Test and Full Implementation.

C.3.g
Payment Schedule

Payment for this contract will be performance based.  The proposer shall propose the payment schedule and milestones according to the following guidelines.

1.  RTEC is prohibited by law from paying for goods or services before they are received.

2.  The payment schedule shall separately propose costs for the Operational Field Test and Full Implementation for the Remainder of the fleet.

3.  No more than 50% of software license fees will be paid upon installation.

4.  Mobile equipment may be invoiced on an “as-installed” basis, no more than monthly, subject to the holdback provisions of this section.

5.  Services will be paid as identified milestones are achieved, no more than monthly, subject to the holdback provisions of this section.

6.  Services will be paid on a “not to exceed” basis at the rates proposed, for actual level of services provided.

7.  All expenses must be included in the cost proposal.

C.3.h
Customer Support

The proposer shall be responsible for warranty support and system maintenance over the periods described below:

Provide a one- (1) year warranty, from date of system acceptance, on all equipment provided to guarantee against failures and defects.

Provide a five- (5) year service maintenance plan that 
includes coverage twenty-four (24) hours a day, 365 days a 
year, and/or provides for cooperative maintenance for user-
maintainable systems that can reduce the overall 
maintenance cost to the RTEC.

D.
TECHNICAL SPECIFICATIONS

D.1
System Specifications

In order to expedite evaluation of the proposals, proposers are required to respond on a copy of the requirement list.  

The proposer should respond to all requirements contained in this section in the format shown here, unless a specifically stated exception applies.  For each requirement, the proposer should indicate whether the proposed system meets the functionality of the requirement by checking the item.  

E.
TECHNICAL QUESTIONS

E.1
Instructions

This section contains the questions for this Invitation for Bid, Vendors must respond fully and completely to each question to be considered responsive to this IFB.  Respond to each question in a separate and clearly identified section(s).  Answers to the questions below shall be formatted as follows: 

1. Use standard 8.5” x 11” white paper

2. Use 12 point font, single line spacing, single-side pages

3. Your response must include pricing pages, all certifications and exhibits.

E.2
Technical Questions

1. Provide an overview of each component of the proposed system and its function, including your reasons for selecting the specific hardware and software solution.

2. Describe your proposed proof of concept.  How many vehicles will be involved?  What RTEC resources will be required?

3. Describe your proposed method to involve contracted service providers and their staff to obtain buy-in on message design, documentation and training.

4. Describe your proposed project plan.  Provide a project time line in Microsoft Project format that includes the essential milestones, deliverables, and task responsibilities required for each major project elements including the following:

a. System Design

b. System Test

c. System Integration

d. Pilot Implementation

e. Training

f. Full Implementation

g. Warranty and Support

5. Describe your approach to project management.  What project management methodology do you propose to use to be used to manage the project?  What project detail and management level reports will you provide?

6. Describe how you propose to implement the 30-vehicle test.

7. Describe how you propose to move to full implementation, upon successful completion of the 30-vehicle test.

8. Describe your proposed training program.  Include a description of System Administrator training, how drivers, dispatchers and maintenance/installation personnel will be trained, equipment to be used in the proposed training environment, and materials to be provided.  What provisions will you make for future training?

9. Describe the system documentation that you will provide.

E.3
Technical Specifications

           A minimum of six cameras should be included in each DVR package.  A          
minimum of two cameras per package should have audio capture           
capability.  One of the cameras must be external with internal monitor.  All           
cameras must include infrared technology.  DVRs must be user-        
programmable, including features such as shutdown-delay.  See 

           ATTACHMENT B for further details.

The above list is minimal of the expectations for the equipment.  The Bidder will describe the equipment they propose to furnish including these specifications and all certifications.

E.4
Experience

1. Describe the Proposal’s experience and expertise with projects of similar type and indicate the following information for each project along with a list of previous contracts or references that may be contacted.

E.5
Identifying Information
1. Address and telephone number of legal entity to which Contract(s) are to be issued.

2. Name, address, and telephone number of principal officers. (President, Vice President, Treasurer, Chairperson of the Board of Directors, and other executive officers).

3. Name of the Project Manager. 

4. Legal status of the entity.

5. Federal Employer Identification Number (FEIN) or state business license number. 

6. If the Proposer or any party named above contracted with the RTEC during the past 60 months, indicate the contract number, title, and/or any other information available to identify the contract. 

7. If any party named above was or is an employee of the RTEC in the past 60 months, indicate his/her Social Security number, job title, agency employed by, and separation date. 

8. List the names, titles and telephone numbers of persons authorized to conduct contract negotiations with the RTEC.

The RTEC reserves the right to request other business and administrative information necessary to the conduct of this procurement.

E.6
Cost Information

Detail your proposed costs.  Such information shall address unit cost, delivery, installation, final completion and warranty with no other funds due.

F.
Bid Forms

The following items are to be completed and furnished by the bidder as part of their bid.  Failure to submit any of these items may lead to disqualification of the bid.

F.1
Bid Proposal Form

To:
Rural Transit Enterprises Coordinated, Inc.______________________


100 Main Street Mt. Vernon, KY  40456_______________________
In compliance with your Invitation for Bid (IFB), of which this Bid Proposal Form is a part, for solicitation of bids to be opened on Thursday October 22, 2009, the undersigned proposes to furnish all labor, equipment, and materials as listed below and perform all work for furnishing same in accordance with the above-referenced IFB:


Description of Item


Unit Price


Total Price
Note:  If additional space is needed, please attach type written pages.

Date of delivery ___________________

Date of completion __________________________


Total Bid Price (Excluding Tax)
The undersigned acknowledges receipt of the following addenda to the IFB:


Addendum No.____________________, dated ________________


Addendum No. ____________________, dated ________________

I hereby swear (or affirm) under the penalty for false swearing as provided by KRS 523.040:

1. That I am the bidder, partner, or officer or employee of the bidding corporation having authority to sign on its behalf;

2. That the bid(s) covering the above-mentioned IFB has been arrived at by the bidder independently and have been submitted without collusion with, and without any agreement, understanding or planned common course of action with, any other vendor of materials, supplies, equipment or services described in the IFB, designed to limit independent bidding or competition;

3. That the contents of the bid or bids have not been communicated by the bidder or its employees or agent of the bidder or its surety on any bond furnished with the bid or bids and will not be communicated to any such person prior to the opening of the bid or bids.

4. That the bidder is legally entitled to enter into the contracts in the Commonwealth of Kentucky and is not in violation of any prohibited conflict of interest, including those prohibited by the provisions of KRS 45A.330 and 164.390, and;

5. That I have fully informed myself regarding the accuracy of the statements made above.

NOTICE

1. My agreement or collusion among bidders or prospective bidders which restrain, tend to restrain, or is reasonably calculated to restrain competition by agreement to bid at a fixed price, or to refrain from bidding, or otherwise, is prohibited.

2. Any person who violates any provisions of KRS 45A.325 shall be guilty of a felony and shall be punished by a fine not less that five thousand dollars nor more that ten thousand dollars, or be imprisoned not less than one year nor more than five years, or both such fine and imprisonment.  Any firm, corporation, or association who violates any of the provisions of KRS 45A.325 shall, upon conviction, is fined not less than ten thousand dollars or more than twenty thousand dollars.

________________________________________________________________

Name of Individual, Partnership, or Corporation

________________________________________________________________

Address

________________________________________________________________

Authorized Person (Print or Type)


Authorized Signature

________________________________________________________________

Title of Authorized Person



Date

________________________________________________________________

Contracting Officer (Print or Type)


Authorized Signature

________________________________________________________________

Title of Contracting Officer




Date of Award
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